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Message 
from the 
President 


Canada Mortgage and Housing Corporation (CMHC) 
plays a key role in the implementation of the Employ- 
ment Equity Act. I invite you, as an employee of CMHC, 
to read this brochure carefully, keeping in mind that the 
main purpose of this material is to help you understand 
CMHC’s obligations, as well as familiarize yourself with 
the employment equity program, the four advisory 
groups and the issue of self-identification. 

I would like to remind you that Management is truly 
committed to the employment equity program and that 
I strongly support it. CMHC has been recognized by 
Treasury Board as a leader in the employment equity 
field, and we intend to continue developing more initia- 
tives to meet this challenge. 

If you wish to obtain more information about CMHC’s 
employment equity program, please contact your human 
resources co-ordinator, target group representative or 
delegate or the Equity Programs and Official Languages 
(EPOL) Group at National Office. 


E.A. Flichel 
President 


Employment 
equity: what 
is it all 
about? 


The 
Employment 
Fquity Act 


CMHC and 
the 
Employment 
Equity Act 


CMHC 
at the 
forefront 


Employment equity means fair employment practices 


for all employees. It is putting to work policies, practices 
and special measures to remove employment barriers for 
historically disadvantaged groups in order to eliminate 
the effects of intentional and systemic discrimination. 
Statistical evidence and research have shown that the 
following four groups are not fairly represented in the 
various occupational categories in the work force in rela- 
tion to the proportional make-up of the population and 
the labour force: members of visible minority groups, 
persons with disabilities, Natives and women. 


The Federal Government recognized the need for 
employment equity and has responded to that need by 
passing legislation concerning equality in the work- 
place. The purpose of the resulting Employment Equity 
Act is to achieve equality in the workplace so that no 
person shall be denied employment opportunities or 
benefits for reasons unrelated to ability and, in the fulfil- 
ment of that goal, to correct the conditions of disadvan- 
tage in employment experienced by the four target 
groups. The Act gives effect to the principle that employ- 
ment equity means more than treating persons in the 
same way but also requires special measures and the 
accommodation of differences. 


CMHC is responsible for implementing the Employ- 
ment Equity Act in the context of its mandate. The Cor- 
poration has therefore adopted policies on employment 
equity that reflect its concern to adhere to the Act and 
fulfil its reporting requirements to central agencies. 

Under the Act, Crown corporations must report 
annually to Employment and Immigration Canada (EIC) 
on the status of their target group employees. The Cor- 
poration also prepares an employment equity annual 
report to Treasury Board on the progress accomplished 
during the previous year, action plans for the present 
year and numerical objectives for the next three years. 


At CMHC, we believe that people are our most 
valuable resource. The Corporation is committed to 
treating all employees fairly and equitably. 

CMHC is a proactive organization that implemented 
employment equity policies and initiatives long before 
the Employment Equity Act was adopted. As a result, 
CMHC has been formally recognized as one of the Crown 
corporations that has carried out the most significant 
measures to provide equality in employment. This no 
doubt contributed to CMHC being recognized as one of 
the 100 best companies to work for in Canada. We are 
proud to be a leader in employment equity and will con- 
tinue to strive towards that end. 


Self- 
identification: 
what Is it 
all about? 


Why 
should | 
self-identify? 


The Corporation intends to reach and maintain this 
goal by carefully planning and working towards measurable 
results. We understand that there is always room for 
improvement. This is the basis of an effective employ- 
ment equity program. 


The first step towards establishing and maintaining 
a sound employment equity program is to determine the 
representation of the four target groups within the CMHC 
work force and to compare it to their availability within 
the Canadian labour force. 

This is achieved by asking employees to voluntarily 
self-identify, if they belong to a target group other than 
women, through an internal questionnaire (form CMHC 
2856). Members of target groups other than women can 
self-identify on a strictly confidential basis to the EPOL 
Group, or to their Advisory Group and manager/ 
supervisor. 


Self-identification is beneficial to employees, target 
group members and the Corporation as a whole. Although 
training programs are not established specifically for 
target group members, when target group employees 
self-identify to their manager, their individual needs for 
training and development are considered as part of their 
manager’s employment equity action plans. Although 
women are not invited to formally self-identify, they are 
encouraged to advise their manager of their interest in 
being included in the action plan. 

When target group members also self-identify to their 
advisory groups, they receive information on the 
advisory groups’ activities, can run for election as a 
representative on the advisory groups, can help with the 
groups’ special projects and provide input to the groups 
on barriers and problems encountered in the workplace. 

Self-identification helps CMHC meet its employment 
equity objectives and provides Treasury Board and EIC 
with a more accurate estimate of the number of target 
group employees contributing to the work of the Cor- 
poration. This might also encourage other target group 
members to consider employment with CMHC given its 
commitment to employment equity. 


Do target 
group 
members 
get different 
treatment 

at CMHC? 


Employment 
equity at 
CMHC: 
working 
together 


Yes, sometimes, but this should not be confused with 
reverse discrimination. Employment equity means 
treating everyone fairly; it does not necessarily mean 
treating everyone the same. 

At CMHC, employee’s needs, such as training, per- 
formance evaluation, career enrichment and advance- 
ment, and benefits, including flexible working hours and 
part-time work, are considered on an individual basis. 
Because the representation of target group members at 
the Corporation is lower than their representation in the 
Canadian labour force and because we believe that diver- 
sity in our work force will keep CMHC at the forefront, 
policies, programs and special measures have to be 
implemented to increase target group participation. 
A special measure is a short-term initiative undertaken 
by an organization to assist in reaching a goal. An exam- 
ple of a special measure is the Graduate Recruitment Pro- 
gram where the focus is currently placed on hiring target 
group members. 

In all selection procedures, the merit principle applies 
except when the Corporation decides that a special posi- 
tion or group of positions will be designated for target 
group members to increase their representation, thus 
compensating for past discrimination. 


Four national advisory groups were set up to repre- 
sent each of the target groups. Each advisory group offers 
advice and recommendations to Senior Management 
about employment equity issues. 

Each advisory group consists of a nation-wide network 
of duly elected representatives. All female CMHC 
employees may vote for a woman to represent their 
office. Self-identified members of visible minority 
groups, persons with disabilities and Native employees 
are eligible to vote for their representatives. 

Representatives serve voluntarily, in addition to car- 
rying out regular functions. The advisory groups 
welcome the participation of target group employees. In 
fact, their participation will play a key role in the suc- 
cess of CMHC’s employment equity endeavours. 


Advisory 
Group — 
Women 


Advisory 
Group — 
Persons with 
Disabilities 


The Advisory Group — Women, which began as the 
Women’s Bureau at CMHC in 1975, sensitizes manage- 
ment to the concerns of female employees. It has been 
the driving force behind the introduction of a number 
of CMHC’s policies and procedures, such as improved 
job postings, flexible hours, access to training opportu- 
nities and improved maternity/paternity benefits; these 
benefit women and often all CMHC employees. 

Today, the Advisory Group — Women is specifically » 
concerned with recommending ways to improve employ- 
ment conditions and career advancement opportunities 
for women. This is achieved through ongoing policy and 
practice reviews, annual goal setting and continuous 
communication with members at all levels of the 
organization. 

Female employees are encouraged to contact the 
representative in their office or their National Office/ 
provincial delegate about problems and issues surround- 
ing the employment conditions of women. This infor- 
mation will enable delegates to speak on behalf of female 
employees at the national level and to act on their 
suggestions. 


The Advisory Group — Persons with Disabilities, 
formed in November 1986, is composed of elected 
representatives from across the country. Employees who 
self-identify as persons with disabilities are eligible to 
become representatives. 

The major role of the group is to identify any CMHC 
employment policy and practice that may create employ- 
ment barriers for persons with disabilities. 

Persons with disabilities are not asking for special 
opportunities but for equal opportunities, and the 
advisory group is working towards that goal. 

The group encourages target group employees to com- 
municate with each other in the regions and National 
Office. The representatives wish to maintain communi- 
cation with target group employees while respecting 
their need for confidentiality. 


Who can 
decide if a 
person Is 
disabled 
or not? 


Native 
Advisory 
Group 


Only the person involved can answer this question. 

Persons with disabilities are those who, for the pur- 
poses of employment, identify themselves, or believe 
that a potential employer would likely consider them to 
be significantly disabled or handicapped because of any 
one or more persistent physical, psychiatric, learning or 
sensory disability. 

Physical disabilities can be visible or non-visible and 
can include any degree of paralysis, amputation, lack of 
physical co-ordination, blindness or visual impairment, 
deafness or hearing impairment, muteness or speech 
impairment, or physical reliance on a guide dog, a wheel 
chair or other remedial appliances or devices. Physical 
disabilities can also include many other conditions, such 
as epilepsy, diabetes and multiple sclerosis. 

Psychiatric disabilities include long-term mental or 
emotional disorders that produce serious psychosocial 
differences that sharply limit these persons’ ability to 
interact with their environment so that they can sustain 
themselves and others. 

Learning disabilities can include learning or com- 
prehension incapacities that are significant and persist- 
ent but permit the individual to carry out duties and per- 
form tasks in a reliable manner under a reasonable 
amount of supervision. 


The Native Advisory Group was formed in May 1986 
to represent Native CMHC employees (status Indian, 
non-status Indian, Métis and Inuit), who self-identify for 
employment equity purposes. Native employees repre- 
sent a diverse range of ancestral and cultural backgrounds 
and are geographically located throughout the country. 

Over the past years, the Native Advisory Group has 
worked diligently on the resolution of several key areas 
of concern. Such items as conflict of interest, flexible 
benefits as well as a review of the Native Cadre Training 
Program have been addressed. The group is also attempt- 
ing to improve career advancement opportunities for 
Natives within the Corporation. 

The Native Advisory Group would like to emphasize 
that communication among its representatives is impor- 
tant to the ultimate success of the group addressing its 
needs. Native employees are encouraged to contact their 
regional representatives about any employment equity- 
related concerns. 


Advisory 
Group — 
Visible 
Minorities 


The Advisory Group — Visible Minorities represents 
those CMHC employees who, because of their race or 
colour, are a visible minority in Canada. Formed in 
November 1986, the group provides input to manage- 
ment on issues affecting the hiring and development of 
visible minority employees in the Corporation and works 
towards the attainment of employment equity. 

To assist the Corporation in working towards employ- 
ment equity, the group seeks to eliminate barriers that - 
tend to impede the progress and integration of members 
of visible minority groups within CMHC. Policies and 
employment practices are reviewed on an ongoing basis 
in order to identify and rectify such barriers. 

The group believes that communication and educa- 
tion are important in ensuring a harmonious, co-operative 
and productive work environment. To this end, the 
group has been involved in the development and 
delivery of cross-cultural seminars and workshops. The 
group welcomes suggestions and ideas that are con- 
ducive to enhancing the awareness, understanding and 
mutual acceptance of cultural differences among CMHC 
employees. 

The group encourages the involvement of members of 
visible minorities; however, self-identification is volun- 
tary in order to respect the individual’s rights and 
freedom of choice. 


| 


Employment 
Equity 
Committee 


What type of . 


employment 
equity 
Initiatives 
has CMHC 


implemented? 


The Presidents of each advisory group form the 
Employment Equity Committee that offers counsel and 
recommendations to Senior Management through the 
Vice-President, Human Resources and Administration. 
This Committee also offers advice and support to the 
advisory groups and target group employees as a whole. 

The Employment Equity Committee provides a forum 
to co-ordinate activities common to one or more advisory 
group(s); to reach consensus, if possible, on the priorities 
of issues to be addressed with regard to employment 
equity; and to resolve differences by finding acceptable 
compromises among advisory groups where priorities 
and views on needed policy changes and programs con- 
flict. The Committee does not veto or filter the advice 
or proposals that the advisory groups wish to have 
management consider. 


CMHC has implemented the following progressive 
employment policies and staff development programs, 
most of which have resulted from work initiated by the 
target groups to provide all employees with better work- 
ing conditions and to facilitate the progression of target 
group members. 


e Interoffice transfer. This was enhanced to meet the 
needs of dual career families and employees with 
disabilities. Financial assistance is provided for altera- 
tions made to a new location in order to accommodate 
the disabled employee or disabled family member, 
career counselling for affected family members and 
necessary care for children with special needs while 
house hunting or moving. 


Policy on contract employees. This ensures that con- 
tract employees are treated similarly to regular employees 
in terms of benefits, salary administration and terms 
and conditions of employment. 


e Academic assistance program. This is one of the 
various staff development programs that enables 
employees to become better qualified in a specific area 
or to upgrade their academic qualifications by provid- 
ing financial assistance and prepayment of fees, when 
necessary, to employees who wish to enroll in night 
classes or a specific academic program. 


Parental leave. The parental leave policy has been 
enhanced to provide employees of the Corporation 
with time off without pay for maternity/paternity/ 
adoption leave for up to 26 weeks and leave for child 
care responsibilities for an additional 24 weeks. Dur- 
ing this leave of absence, employees may still apply 
for job postings, academic assistance and Corporation 
courses. 


e Redeployment of video display terminal operators 
during pregnancy. This provides employees with 
alternate work or working arrangements (part-time or 
full-time) for the duration of the pregnancy. 


e Part-time work. This accommodates parental needs 
and concerns and facilitates the employment of per- 
sons with disabilities. 


© Flexible working hours. This is beneficial for 
employees with parental responsibilities and persons 
with disabilities. It helps them to arrange their 
schedules and fulfill their work obligations. 


e Accessibility, special accommodation, attendant care 
and provision of technical assistive devices. This 
ensures that all training and conferences are held in 
locations accessible to persons with disabilities; pro- 
vides access to office accommodations for persons with 
disabilities; and ensures that disabled employees are 

' provided with attendant care, specialized services and 
the technical assistive devices required to perform 
their jobs effectively. Funds are set aside yearly for this 
purpose. 


e Graduate recruitment program. This program seeks 
qualified graduates and offers them training at the 
Corporation for one to two years. 


¢ Native cadre program. This program provides Native 
people with the opportunity to gain valuable work 
experience with the Corporation. 


e Level 50 training program. This program provides 
on-the-job training for one to two years to enable 
employees to acquire the necessary skills and knowl- 
edge for career development. 


e Classification review. CMHC was the first Crown cor- 
poration to implement the concept of equal pay for 
work of equal value. All positions were reclassified 
using this new system. 


e Performance evaluation. Managers are accountable 
for employment equity and are evaluated on their 
achievements as part of the annual performance review 
process. 


Who is 
responsible 
for the 
Employment 
Equity 
Program? 


The EPOL Group is responsible for promoting a 
co-ordinated approach to the implementation of the 
Employment Equity Act within the Corporation. The 
group plays a dual role; it acts as advisor to Senior 
Management and as a liaison for the advisory groups. 
It is involved in the design, development and monitoring 
of programs. The group also assists Management in ful. 
filling its reporting requirements to both Treasury Board 
and EIC through data collection and analysis, and the 
preparation of annual and ad hoc reports. 

Managers, however, are accountable for the imple- 
mentation of the Act within their responsibility areas. 
They are also responsible for developing and delivering 
annual employment equity action plans. 

If you require any additional information on the 
Employment Equity Program or wish to obtain a copy 
of the self-identification questionnaire, please contact 
your human resources co-ordinator in your Sector Unit 
at National Office or Region, or the EPOL Group at 
National Office. 
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